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BURLINGTON, Vt. — Bill

Currier became the head baseball’

coach at The University of Vermont
mn 1986 when he was just 26 years
old.

He was one of the youngest
coaches m the history of NCAA
Division I baseball at the tune.

Twenty years later, Currier 1s still
at the helm of the Catamounts.

He shared with Collegiate

Baseball what he. feels are the

essentials of nimning a great baseball
program and what ddvice :m.éo:E
give to young coacties,

'Leadership Starts At Top:

A ship-will sail in the directios -

that the .captain: amﬁmg_unm 18.the
correct course. A team will go-in

the direction. that 1ts head coach.

displays pm.En.noﬂaomﬁm*:. g
““Leadership starts at-the top,
with the head coach,” Cutrier said:

“The way'you dress; the way you
treat otber people, your enthusiasm. -
Everything that you want fromyour
players you have to be willing.to-
give or they will not H..n%ooﬁ .u.\ozn.
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“If T'want to see “how: ] I Eow..ﬁo
my piayers; I'need to-spend some -
time in their locker room because I+
am a firm believer that the players”
aid

will take on the traits thait th
oomn: mroémﬁumoﬁ often

CHIf you are positivé.: you team

§= g@oﬂ?ﬁ.. Hyouareup when |

you win, and down when you:los

regatdless of how you 'worked the

?.oommm u\oc:oméén ollow suit;
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“fime ‘with the players both ofi; and

more 1mportantly, off the field: "

“Your assistant coaches nmust
understand that they arc very
important representatives of the
programand can often have abigger
mfluence on the development ‘of
the student-athlete than the head
coach, and often anyone eise at the
unrversity,” Currier said. “Assistant
coaches must also be aware of their
body language, their tone and how.
they act both on.and .off the field
because they are usuilly.much
closer 1n age to"the ‘players and
have-a more personal: Hﬁmﬂcumwﬁ
with them.”

“The: mmmHmﬁmE coachi 15-a; §Q.
importantirole, a H.Em..%mﬂ% 1
need to méntor. and- spend a-lot of

“time: maﬁmﬁm it U\om. re’ mﬁ bmm.a

‘Brian Cain With His Unusual Mental Props




leadership and.is necessary if you

are going to achieve the amount of

success that your program is capable
of,” Curtier said. “In my 20+ years
of coaching, I-can probably count
on one hand the number of great
captains I have had.”

“A great captain in my mind
is the player who is going to put
the success of the team over the
importance of their frierdship with
their best friend or any individual
on the téam. I think too often
captains try to be liked 1ather than
try to do what is in the best interest

of the long-term development of

,the program: There is nothing easy
"about being a great captain and
* leading your peers ... especially
- duzing difficult tnnes e

“Our greatest captains have been

. an extension of the coachmg staff
- and had a great understanding of

~ what direction the’ coachlng staff
~ wanted the program to go in, and
. how they could help assist s in
taking the tearn in that direction.”
" On many teams, the captain is
_ alsothe star player or the player that
has been on the team thé longest.
* Curzier finds.that often his best
“ captains are the kids that ate the
- players that may not play the most,
. but are the most willing to put the
team ahead of themselves.

“Our best captains have been 9%

- pitchers or the 4% catcher,” Curtier
.. said. “They are the guys that-show
- up everyday and do whatever they
.. can to help the téam. They are not
. as concerned with their individual
_success as they are with team_
i sccess.
“They are the guys that are
. genuinely interested in helping
~other players get better and are the
ones who the freshmen gravitate
towards for answers oi how. to
succeed in college. ‘
“They are generally the hardest
working guys on the team and are
the guys at the top of the scaie
academically - They ar¢ the guys
that may not be the most populat,
‘but are the most well-respected
because of their attitude, wotk
ethic and desire to see others and
-the téam succeed ” :

“Mentoring Program
¢ Oneway! that Currier has tried to
develop a team cultore of success

and a culture of domg things

‘the right way, has been through -

the estabhshment of a mentormo
program.

. .7*“When our recruits.come on-
. campus is when the mentonng

‘process starts,” Curriet said - “We
fry to palr the recnnt up w1th a

sophomore on campus who WIH be.
here if they decide that UVM is the,
school for them ' That way, we ate

estabhshmg'a _pos ’ ontact for

personahtles on the tedm,” S
. “We have also paruczpated 111---:._-'
" an annual wiffleball- game at @
. local ‘wiffieball stadium thatis'a
‘miniature replica.of Fenway Park. "
“Our kids:love playmg there and
it isa lot of fun. ":Since 'we have -
“started to do. tnore ‘of these team -
retreats, I have seen off the field .=
team ehemlstry and-class anks :
' -_come together soonet.” - o

_ When To Stop Coachlng
he

our pr ograny because they have had o

someone there showmg them the

‘the elassroom. and io avoid alotof

helped us off the ﬁeld"to succ.eed in

the negative thlngs that can happen R A e

done alot. for
closer togethel
“We have elway pax

the most fun nights of the year and
really pulls us closer together ITtalso
helps all understarid the different

on college teams such as hazmg e

v shows ‘to pokmg filn- at'each i
others mannerisms. It is one’ of
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